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Morning Mentoring

Background

Since early 2007 the
Morning Mentoring pro-
98 gram, sponsored by C-
\. CAP/Queen City Angels
and Hamilton County
~ Business Center, has of-
4 fered business owners
the opportunity to dis-
cuss current business
issues and ideas with
successful business professionals and
early stage investors.

Morning Mentoring is available through a
grant from the Ohio Department of Devel-
opment and is offered at no cost to the
business owners. All of the Mentor Teams
are volunteers and consist of a variety of
professionals, including marketing ex-
perts, legal council, accountants, business
owners, and angel investors. Each month
four companies have the opportunity to
participate in the Morning Mentoring Pro-
gram and receive specific, targeted advice
to solve a business problem or take the
first step toward obtaining investment
funds.

While this program is targeted to early
stage companies seeking angel investment
or early seed funds, other companies may
benefit from the professional feedback
available from the mentor teams.

Location and Calendar

Location
The location alternates between two
sites:

Hamilton County Business Center
Norwood, Ohio
and
The Taft Center
Downtown Cincinnati

2010 Calendar
(all dates are Friday except Dec 2-Thursday)

January 22
February 26
March 26
April 23
June 25
July 23
August 27
September 24
October 22
December 2 Thursday

Time
Coffee and networking — 9:15am.

Morning Mentoring — 9:30 am to noon.

Agenda

Four (4) presenting companies will have a
MAXIMUM of five (5) minutes each to pre-
sent their business concept. Each presenta-
tion should include:

e an overview of the business, including
products or services offered,

description of target market,
management team,

current status, roadblocks, obstacles,
business model - how you make money.

Each company will then have two one-hour
meetings with Mentor Teams selected for
their particular business. A Mentor Team
consists of one angel investor and one busi-
ness professional (attorney, marketing ex-
pert, etc.) Overall feedback will be for-
warded to the presenting company via e-
mail.

Miscellaneous:

Each company may invite any number of
individuals from their management team
and/or investor group. However, since the
presentation will be limited to only 5 min-
utes, the number of presenters should be
limited to one or two persons.



